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USSR PLANT PRODUCES ELECTRIC MOTORS;
OUTPUT OF HEAVY GENERATORS DELAYED

COMPLETES FLAN, IMPROVES FROCESSES -- Moscow, Vechernyayn Moskva, 2 Dee 53

The Moscow Dinamo Flant imeni S. M. Kirov has fulfilled its 1953 program
for gross production 16 days shead of schedule. It produced 15 sets of electri-
cal equipment for suburban trains, 90 sets of trolley and trolley bus equipment,
and 2 million rubles' worth of cousumer goods above the yearly quota. Production
was lucreased by 13.h percent (n 1953 (2 compared with 1952], The 1ll-month plan
for increasing labor productivity was exceeded by 2.3 percent. An above-plan
saving of 5,800,000 rubles was achlieved by decreasing production costs.

During 1953, the plant began producing hew, Lore economical crane control-
lers, and high-power tolsting magnets for carrying hot metal ingots wveighing up
to 45 tons. The plant {5 breparing impraved equipment for suburban trains. It
has begun the production of electrieal equipment. for ore-loading machinery.

The production of its basic product, crunc and metallurgleal electric motors,
15 being increased monthly . During 1653, & unew plan was drawn up for the Machine
Stop No 3, which produces Lype MI crane motors. Constant-flow processing and
assembly methods were adopted. Many manual operations were mechanized and turret
lathes were fitted with preumtic chucks and specinl tools.

Stacking of core stampings and winding >f sections is now belng done on
bneunatic presses and semiautomatic machines, which increase labor productivity
20-25 percent. Similar work wes carried out in the shop which produces heavy
clectric motors for cranes. As a result, production of crane motors was
Inereased 17 pereent over 1952, and 50 percent over 1950.
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Improvements were effected in the stamping shop, which had previously been
unable to supply sufficient Parts to the production shops and had impeded the
production of electric motors. To increase production, the single dies for
Punching poles were replaced by double dies, which raised production 75 percent.
The stamping of iron for stators 8 done with compound dies instead
of blanking dies. This raised production of

iron parts four to five times, and
made it possible to keep the production shops supplied with parts.

The mechanical pProcessing of hot plates and bic
has been organized on a constant-f1

ycle generators (dinamka)
1s now done on conveyers.

ow basis, and assembly of these products

The consumer 8oods shop increased itg output by 42
pPercent as compared tg 1952, and 4.3 times gver 1950. The plant 1ntends to

increase the output of consumer goods 3b percent over 1953 and to produce 5.8
times as mych consumer goods as in 1950. .

In 1954, the workers of this
percent over 1953,

Plant intend to increase production by 12
metallurgical equip

and by 50 percent over 1950. The production of crane and
ment will be double that e 1950.

Moscow, Moskovskaya Pravda, 18 pec 53

In 11 months of 1953,

Machine Shop No 3 of the Moscow Dinamo Flant produced
100 more alectric motors th

an it did in all of 1952.
Moscow, Vechernyaya Moskva, 7 Dec 52

sands of pressed insu
1953, the shop has in
in 1952.

POOR PLANNING HoLDS UF QUTPUT OF HEAVY ELECTRICAL MACHINERY -- Moscow, Izvestiya,
2k Dec 53

The Leningrad Elektrosila Plant imeni S. M. Kirov has doubled its production
in 1953 as compared to 1950, During the past ; years, it has begun produeing
3 types of turbogencrators, en types of hydrogenerators, and 260 types of new
electrical machipes and units. The plant is completing production of the first
hydrogenerator for the Kuybyshev Hydroelectric bower Station and & second turbo-
generator with an output of 150,000 kilovatis .,

The plant fulfilled its 1953 gross production plan on 11 December. Since
the beginning of 1953, production COsts have been lowered 7-3 percent, instead
of the 6.9 percent called for

by the plan. The plant had profits of 39,300,000
rubles instead of the 37 million rubles of the plan.

N. 5. Knhrushchev visited the plant in November 1953. After he had visited

unique [heavy, specialized] equipment had
s littered with Junk, and
¢ fact that the whole
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A proposed change in shell design will increase the production of the high-
bover turbogenerators. This change will enable workers to finish the production
¢yele in the hydrogenerator shop (where welding of the shell takes p
thus will free working space for the brocessing of other heavy parts

The production of
which has 8 diameter of
divided into six parts w
Space and will make the

hydrogenerators can be increased by dividing the stator,
20 meters, into six parts. The welding of & stator

111 bring about more efficient utilization of working
weldel seam more secure.

Huge jigs have been builr for boring larg
These jigs accelerate the finishing process and facilitate the asgembly of
subunits. Several iathes which have never been used are being installed in the
hydrogenerator shop. Among these is a 6-meter vertical lathe. At the same time,
vortical thread cuttir

g and power and high-speed machining of metal are being
introduced.

€ components of hydrogenerators.

The personnel or the plant have promised to ralse the production of heavy
machines by 30 percent. Vertical lathes which the plant has on hand vill be
installed in places that will be cleared of finished, semi finished, and un-
usable goods. 1In one of the shops an area {s being prepared for centralizing

boring operations. Tne capacity of the winding shop is being increased con-
siderably.

To double the output of contrgl panels, some replanning of working areas
will be carried out, new presses on hand will be installed, and the test stand
will be completely equipped. .

Various forgings snd caslings weighing 53-100
for months because the plant does not have

tons have been in the shops
If these parts we

A crane in {ts yard to move them.
re moved, hundreds of meters of working space would be freed.

Machine tools are roOrly arpe
tators for heavy machines
two aisles from the
be set up where the

angea. In one of the shops processing commu-
» B commutator has to be conveyed by two cranes over

asscmbly line to the mactiine tool. The machine tool should
commutatiors are being assembled.

The plant's progress is bein
Gosplan USSR, the Minist

g held back by dericiencles in planning by
Ministry of Electric »

Ty 3 Transport and Heavy Machine Building, and the
over Stations and Electrical Industry.

For example, there have been delays in compiling parts lists for individu-
ally built turbogenerators, hydrogenerators, and heavy machines. The technologi-
cal and production brocesses for the manufecture of thuse machines are being de-
layed 8-11 months. Even now the plant does not have a parts list for 1954 and
its 1954 produetion Program has ot been approved by the Ministry of Electric
Fower Stations and Electrical Industry. The plunt dees not have all its funds
and definite orders for catalogu

e products even for the first quarter 195k,
Repeated inquiries directed to Glavenergoprom (Main Adr*-*~rration ot the

Electric Power Industry), headed by Skorikov, and t¢ Glevelektrosbyt (Main

headed by Moyev, both o1
cal Industry, have not yet

”
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These delays in planning make it impossible for the plant to order needed
material in time, Requests for heavy forgings and steel castlngs sent to the
Division of External Parts Procurement and Cooperation (chief, Arapov) of the
Ministry of Electric Power Stations and Electrical Industry are frequently

revised for no apparent reason. As a result of these changes, the plant's 1953
state plan is in danger of disruption.

For some reason, Gosplan USSR and the Ministry of Transport and Heavy Ma-
chine Building plan the output of these heavy forgings and castings without
providing time for transporting them to Leningrad and for finishing them. The
suppliers of these forgings, the Novo-Kramatorskiy Plant (director, Babich) and
the Sverdlovsk Uralmash Plant {director, Virogradov), constantly fail to meet
delivery dates. During July 1953, tne Novo-Kramatorskiy Plant was commissioned
to deliver five sets of forgings and castings for the Kuybyshev hydrogenerators
to the Elecktrosila plant; so far, the plant has received only one set. The
casting for the shaft of the first Kuybyshev hydrogenerstor arrived at the plant

on 26 November instead of 30 September, while the sleeve bearing of the rotor
arrived on 25 N.vember instead of 18 September.

The shaft of the second generator

for the Kuybyshev Hydroelectric Power
Station should have been in the plant o

n 22 October, but it has not yet arrived,
even though the completion of this generator has been planned for February 1654.

The remaining three sets of castings and forgings, which were supposed to be
delivered in 1953, will not arrive until 1954,

The Uralmash Plant chronically tails to deliver nonmegnetic rings for turbo-
generators on time. The Elektrosila Fiant s producing an extra-heavy 150,000~
kilowatt turbogenerator in December, ovut at the present time, there are no rings
for it. More than 15 days are needed for machining such rings. The Uralmash
Plant {s also late in supplying forgings for turbogenerator rotors.

In 1953, ihe funds allotted to the

plant by the Ministry of Electrice Power
Stations and Electrical Indu

stry for mica were grossly inadequate in terms of the
plent's actual requirements. It took a long time to convince officials of the
ministry that they were wrong, and to rectify the mistake. This delay held up

the delivery of mica to the plant. The last consignment of mica did not arrive
until 16 December. -- A. Mozalevskiy, director of the Leningrad Elektrosila Plant
imeni S. M. Kirov

Moscov, Komsomol 'skaya Pravda, 13 Dee 53

Workers of the Leningrad Elektrosile Fiant have set the
1954: increase gross output by at 1
1953 plan, increase the output of 1
L2 percent as compared to actual 19
hydrogenerators by 43.5 percent, an
production space by 40 percent.

following goals for
east 40 million rubles as compared to the

00,000-kilovatt unique turbogenerators by
3 ~mtput, increase the annual output of
d increase the cutput per square meter of

The plant will produce 22 million rubles’ worth of above-plan output by the
end of 1953.

Two large milling mechines, No 1220 and 1221, operate around the clock.
—p~
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